Parochial Church Council of St Andrew’s Church, Irnham
Minutes of PCC Meeting held at the Church on Monday 11th August 2008

	Present:
	Mrs Amanda Ayre
	*Mr Charles Leggatt

	
	*Mr Tom Bagge
	*Mrs Jill Orrell

	
	Revd Margaret Barton
	Mrs Sue Watson

	
	*Mr Andrew Crow
	

	
	
	

	* Minutes (to be approved at PCC Meeting on 19.11.08) issued by email and copy posted on Notice Board in Porch

	
	

	1
	Apologies

	
	
	Sir Simon Benton Jones Bt JP
	*Mrs Rosemary Fuggle

	
	
	Lady Benton Jones OBE DL
	*Mr Vincent Hedley Lewis

	
	
	*Christine Bonney-James
	Mrs Joy Robinson

	
	

	3
	Minutes of Meeting held on 14th May 2008

	
	Approved.

	
	

	
	Matters arising:  

	
	
	The Chairman reported that she had spoken with Mandy Dawson who had confirmed she was willing to continue with the organisation of the cleaning rota.

	
	

	3
	Churchwarden’s / Treasurer’s Report

	
	A copy of the Report is attached.

	
	

	
	Matters arising:

	
	1)
	Finances

	
	
	
	Tom Bagge drew attention to the fact that the Parish Share (£3,983) had been paid in full for 2008.

	
	
	

	
	2)
	Maintenance Contracts etc

	
	
	
	Fire Extinguishers - it was noted that the annual service had been undertaken in June.

	
	
	
	RWGs - Tom Bagge confirmed that the regular inspection is overdue; he intends to complete the job by the end of August. 

	
	
	
	Health & Safety – the meeting accepted Tom Bagge’s proposal that the current policy should only be revised if it varies from the latest edition posted on the Lincoln Diocese website.

	
	
	
	Tree Survey – the meeting accepted Tom Bagge’s proposal that unless guidance on the Lincoln Diocese’s website dictates to the contrary the 2007 survey report should be brought forward for review in 2009.

	
	
	

	
	3)
	Churchyard

	
	
	
	Boundary Wall (W) – the meeting wished to record their thanks to Sir Simon for the work undertaken by the Estate.  Andrew Crow proposed, Sue Watson seconded and the meeting approved unanimously that a contribution of £3,000 should be offered towards Sir Simon’s costs.

	
	
	
	Beech Tree No 8 – Tom Bagge reported on the difficulties he has had in getting Mr Douglas on site to carry out the agreed work

	
	
	


	
	4)
	The Church

	
	
	
	Pew Raft on north side of Nave – in response to Sue Watson’s enquiry on the subject of the timing for repairs Charles Leggatt said that he hoped the temporary boarding put in place by Ian Dawson would remain in sound condition for another two or three years by which time he felt some of the major grant aiding bodies might be willing to look again at helping St Andrew’s with a major project.

	
	
	

	
	5)
	Fund Raising

	
	
	
	The Fete – the meeting were delighted by the reported net surplus of £2,842.36

	
	
	
	The LOCT Bike, Ride and Stride Day – Charles Leggatt volunteered to organise a manning rota for St Andrew’s on 13th September

	
	
	
	The Harvest Lunch – Sue Watson asked whether the price of £8.50 per adult (no charge for children under 12) should be increased.  It was felt that if the price increased last year then no further increase should be made. Postcript: Sir Simon has confirmed that the Estate will put up the marquee for the event.

	
	
	

	
	6)
	Dates for Diary

	
	
	
	

	
	
	
	Date

Time

Venue

Event

Agreed

21 Sept

11.30am

Church

Harvest Festival

Yes

21 Sept 

12.30pm

Harvest Lunch at the Manor

Yes

19 Nov

7.00pm

The Hall

PCC Meeting

Yes

14 Dec

17.30pm

Church

Candlelit Carols for the Villages

Yes

24 Dec

11.30pm

Church

Midnight Carol Service

Yes



	
	
	

	4
	Deanery Synod Report

	
	There had been no meeting; the next one is scheduled for 9th September

	
	

	5
	Any Other Business

	
	1)
	The Chairman informed the meeting that there would be Group HC services at St Andrew’s on 31st August and 30th November.

	
	
	

	
	2)
	Amanda Ayre raised the need for WC facilities at St Andrew’s.  The advantages, disadvantages, potential costs and possible sources of grant aid were discussed.  The conclusion was no action should be taken but the matter should be kept under review.

	
	

	
	The meeting closed at 8.00pm
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