Parochial Church Council of St Andrew’s Church, Irnham
Minutes of PCC Meeting held at the Church on Tuesday 17th April 2007

Present:


	Mrs Amanda Ayre
	Mr Andrew Crow

	Mr Tom Bagge
	Mr Ian Dawson

	Revd Margaret Barton
	Mr Charles Leggatt

	Sir Simon Benton Jones Bt JP
	Mrs Yola Sparrow

	Mrs Elizabeth Bloodworth
	Mrs Sue Watson

	Mr Robert Bonney-James
	Mrs Catherine Willbond

	
	

	
	


In Attendance:

	             Mrs Mandy Dawson
	Mrs Rosemary Fuggle

	             Mr Martin Fuggle
	

	
	

	1
	Apologies

	
	Lady Benton Jones OBE DL

Mrs Gill Orrell

Mr Vincent Hedley Lewis

Mrs Joy Robinson

Mrs Rosemary Loxley



	
	

	2
	Minutes of PCC Meeting held on 31st January 2007

	2.1
	The Minutes were approved and signed by the Chairman.

	
	

	2.2
	Matters Arising

	
	1) Child Protection Policy – the Chairman confirmed that Andrew Crow’s vetting process was underway.  Ian Dawson confirmed that he would provide his papers to the Chairman.

2) Fund Raising – In response to Tom Bagge’s enquiry, Martin Fuggle confirmed that his suggestion for a concert to be given by a group of his friends had not yet been developed into a firm proposal.

3) Involvement of Parish Children in the Church – at Tom Bagge’s suggestion it was agreed that this subject should be carried forward to the next PCC meeting.



	3
	Election of Officers

	
	The meeting recorded unanimous approval to the election of the following officers:

	
	Office

Appointed

Proposer

Seconder

Vice Chairman

Sir Simon 

Tom Bagge

Sue Watson

Secretary

Amanda Ayre

Catherine Willbond

Charles Leggatt

Treasurer

Tom Bagge

Andrew Crow

Charles Leggatt

Sidesman

Mrs Sparrow

Catherine Willbond

Sue Watson

Sexton

Charles Leggatt

Tom Bagge

Sue Watson

Deanery Synod Rep

Sue Watson

Deanery Synod Rep

Catherine Willbond

Electoral Roll Officer

Tom Bagge

Fundraiser

Charles Leggatt

Publicity Officer

Andrew Crow

i/c Flower Rota

Marina Dodson

i/c Cleaning Rota

Mandy Dawson



	
	

	
	

	4
	Churchwarden/Treasurer’s Report 

	4.1
	Finances – Tom Bagge reported on the financial balance of £31,635 including £3,840 of promised funds.  Following a discussion initiated by Ian Dawson, Rob Bonney James proposed, Sue Watson seconded and the meeting accepted that the PCC should pay for the annual servicing of the Bells.  Ian Dawson handed over £68.64 to be credited to the Bell Fund and the meeting were happy to accept his proposal that bell ringing fees for special events should be posted on the church noticeboard.

	
	

	4.2
	Friends of St Andrew’s – Tom Bagge encouraged the meeting to spread the word about the new fund aimed at trying to get support from people who are not already regular contributors.  He reminded the meeting that with nearly 100 houses in the Parish, £5 per house would pay for the mowing of the churchyard, £10 per house would cover the cost of the building insurance and £20 per house would provide for the heating and lighting of the church.

	
	

	4.3
	Maintenance Contracts etc – It was pointed out that the dates associated with the boilers needed to be corrected to Last Done in September 2006 and Next Due in September 2007.  Tom Bagge proposed and the meeting accepted that the PCC should put in-hand a system for inspecting and recording the stability of the memorials in the churchyard.

	
	

	4.4
	Restoration & Conservation – Tom Bagge reported that the Diocesan Registrar had granted an extension to the Faculty for the installation of the mains water supply and the Archdeacon had approved a de-minimis Faculty for a wall mounted display case on the north wall.  He went on to confirm that Anglian Water had put in the water meter and the plumber, John Pearson, was expected to complete his work by the end of April.  The Churchwardens were empowered by the PCC to apply for the necessary faculties and to put in-hand the appropriate works to reinstate the gravel path in the lower churchyard and to provide a suitable hard surface in the upper churchyard.  In respect of the latter Martin Fuggle’s observation concerning an eco-grid material was noted.  Finally thanks were recorded to Ian Dawson for his work in-hand on the restoration of the Chancel door on the south side of the church. 

	
	

	4.5
	The Wish List – Tom Bagge pointed out that the budget for the reinstatement of the paths should read as follows: lower churchyard - £1,000 and upper churchyard - £10,250.  Ian Dawson made a request that the cleaning of the East Window (£550) should be brought forward: and at the end of the meeting the window was inspected and Tom Bagge agreed to make enquiries of the DAC’s advisor on stained glass to establish whether any DIY work would be acceptable.

	
	

	4.6
	Fete – Tom Bagge encourage everyone to participate in the next planning meeting

	
	

	4.7
	Diary Dates – the following dates were noted and the ones affecting the Church were agreed:

	
	

	
	Date

Time

Venue

Event

Agreed

May / June

Exhibition of Luttrell Psalter staged by British Library

Yes

19 May 07

6pm

Church

Illustrated Talk by Michelle Brown on the Life and Times of Sir Geoffrey Luttrell of Irnham

Yes

11 June 07

7pm

Church

Fete planning meeting

Yes

14 July 07

10am

Field

Setting up Fete

Yes

15 July 07

2.30pm

Field

Fete

Yes

15 Aug 07

7pm

Church

PCC

Yes

08 Sept 07

10am to 6pm

LOCT Bike and Stride

Yes

16 Sept 07

Church

Harvest Festival

Yes

16 Sept 07

12.30am

Manor House

Harvest Lunch

Yes

Nov 07

7pm

tbc

PCC


	

	
	

	
	

	
	Miscellaneous - 

	
	1) Wall mounted case to display Luttrell Psalter Facsimile – Tom Bagge circulated photographs and a drawing illustrating the work commissioned from Frank Holcombe and he confirmed that Charles Leggatt had secured full funding from the Cottam Will Trust

	
	2) Flower Rota – Tom Bagge reported that Marina Dodson had decided she would like to hand over her duties at the end of the year.  The meeting were very happy to accept the proposal that Lady Benton Jones should take on the job.

	
	

	5
	Deanery Synod Report

	
	Sue Watson and Catherine Willbond had no report because there had been no recent meeting of the Deanery Synod

	
	

	6
	Deanery Funding Committee

	
	Charles Leggatt reported that he had met with Michael Syddall, the Lay Chairman of the Beltisloe Deanery.  Michael Syddall had confirmed that the present substantial three year increase in quota would, as scheduled, level out in 2008.  From then on, the plan is that any further rise will simply reflect inflation.  (The reason for the present increase is to pay for sufficient clergy in the future and to ensure pensions).  Charles Leggatt observed that other parishes are not so fortunate as Irnham in having the expertise and efficiency in maximising Gift Aid enhancement upon individual donations.  The Lincoln Diocese are therefore sending a team to other parishes in the Deanery, on request, to assist them with planned giving, while Charles Leggatt will help with capital projects.

	
	

	7
	Any Other Business

	
	None

	
	

	8
	Date of Next Meeting

	
	The next PCC meeting is to be held in the Church at 7pm on 15th August 2007



	The meeting closed with a prayer at 8.15 pm
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