Parochial Church Council of St Andrew’s Church, Irnham
Minutes of PCC Meeting held at the Church on Wednesday 15th August 2007

	Present:
	Mrs Amanda Ayre
	Mr Ian Dawson

	
	Mr Tom Bagge
	Mr Vincent Hedley Lewis

	
	Revd Margaret Barton
	Mr Charles Leggatt

	
	Sir Simon Benton Jones Bt JP
	Mrs Jill Orrell

	
	Mrs Elizabeth Bloodworth
	Mrs Sue Watson

	
	Mr Andrew Crow
	

	
	
	


	1
	Opening Prayer

	
	

	2
	Apologies

	
	
	Lady Benton Jones OBE DL
	Mrs Joy Robinson

	
	
	Mr Robert Bonney-James
	Mrs Yola Sparrow

	
	
	Mrs Rosemary Loxley
	Mrs Catherine Willbond

	
	

	3
	Minutes of PCC Meeting held on 17th April 2007

	3.1
	The Minutes were approved and signed by the Chairman.

	
	

	3.2
	Matters Arising

	
	1) Child Protection Policy – When Ian Dawson handed in his papers the Chairman took the opportunity to inform the meeting that the vetting process for Andrew Crow had been completed.  It was agreed that it would be sensible for Vincent Hedley Lewis, Tom Bagge and Charles Leggatt to be vetted because each of them take services on occasions; the Chairman will provide the application forms.

	
	

	
	2) Involvement of Parish Children in the Church – Andrew Crow proposed that one service per month should be focussed on children and he suggested that households should be invited to decorate specific areas for major festivals.  Sue Watson felt that it would be a good idea if regular family services took place.  Ian Dawson expressed the view that the Church should try to appeal to children without upsetting the successful format of the existing services; he put forward the idea of engaging a professional storyteller.  Vincent Hedley Lewis supported the pro-active attitudes expressed.  Jill Orrell felt that it was important that those leading these new services should have special empathy with children.  The Chairman wondered whether Jenny Crow, Chris Bonney James and others might be prepared to assist in the role of consultants.  Tom Bagge thought it would be a good idea to ask families with children as to the form of involvement they would wish to see.  The discussion ended with agreement that the new initiative should start at Christmas and the detail would be discussed at the PCC meeting at the end of November.

	
	

	4
	Churchwarden/Treasurer’s Report 

	4.1
	Finances – Tom Bagge confirmed that the Marshall Charity’s cheque for £3,000 should be received by the end of the week.  In response to Ian Dawson’s query about the charge for the annual servicing of the bells, the Chairman drew his attention to the minutes of the last meeting recording the decision that the PCC should meet the cost.

	
	

	
	

	4.2
	Maintenance Contracts etc –

	
	1) H&S: Trees - Tom Bagge reported that he had commissioned David Dowson to carry out his second survey and report during the winter.

	
	

	
	2) H&S: Gravestones - Tom Bagge proposed and the meeting accepted that he should order a bag of sand to be used for compacting the ground around those gravestones that need attention.

	
	

	4.3
	Restoration & Conservation – Tom Bagge drew attention to the two new de-minimus faculties, one for the East Window and one for the Path in the lower churchyard.  He confirmed that work on the former was due to start in the week commencing 20th August.

	
	

	4.4
	Fund Raising -

	
	1) The Fete – Tom Bagge pointed out the typo in the report; the correct figure being £2,071.18.  He asked for a vote of thanks to all the helpers.

	
	

	
	2) LOCT: Bike & Stride – Tom Bagge asked for volunteers to man the Church.  Ian Dawson confirmed that the Bellringers would be able to cover from 5pm to 6pm.  A rota form will be left in the Church.

	
	

	
	3) Harvest Lunch – Sue Watson confirmed that she would be advertising the tickets for sale at the same price as last year.  Sir Simon agreed to double check that the marquee had been booked.

	
	

	
	4) Concert Evening – Tom Bagge distributed the leaflet produced by Martin and Rosemary Fuggle.  Charles Leggatt agreed to check as to what arrangements were needed for drinks and refreshments.

	
	

	4.5
	Dates for Diary

	
	Date
	Time
	Venue
	Event
	Agreed

	
	02 Sept
	
	Church
	Quarter Peal to celebrate 4 years of bell ringing 
	Yes

	
	08 Sept
	10am to

6pm
	
	LOCT: Bike & Stride
	Yes

	
	16 Sept
	11.30am
	Church
	Harvest Festival
	Yes

	
	16 Sept
	12.30am
	Manor House
	Harvest Lunch
	Yes

	
	29 Sept
	7pm
	Church
	Concert
	Yes

	
	30 Sept
	10am 
	Church
	Group Service and Christenings
	Yes

	
	18 Oct
	6pm to

9pm
	Church
	Full Peal by Bell Band
	Yes

	
	22 Nov
	7pm
	Hall Farm
	PCC Meeting
	Yes

	
	16 Dec
	10.30am
	Church
	Family Carol Service led by Vincent H-L
	Yes

	
	24 Dec
	11.30pm
	Church
	Midnight Carols led by Vincent H-L
	Yes

	
	29 Dec
	
	Church
	Tower Tour
	Yes

	
	31 Jan
	7pm
	The Hall
	PCC Meeting
	Yes

	
	

	4.6
	Miscellaneous -

	
	1) Lead Thieves – Tom Bagge reported that the Church Repair Society had issued a general warning for PCCs to be alert to the higher level of risk as a result of recent significant increases in the price of lead.

	
	

	5
	Deanery Synod Report

	
	Sue Watson had no report because there had been no recent meeting of the Deanery Synod

	
	

	6
	Deanery Funding Committee

	
	Charles Leggatt advised the meeting that he had been informed by Rick Clegg, who works with Michael Syddall (Lay Chairman of the Beltisloe Deanery), that the quota would not now level out in 2008 (with an “inflation only” increase from 2009). Vincent Hedley Lewis noted he had spoken that afternoon with Rick Clegg who felt he may have been unclear in the information he gave Charles.  A gathering of interested parties is taking place on 29th August to discuss the quota and it was agreed to leave the issue with Charles to report back at the next meeting.

	
	

	7
	Any Other Business

	
	1) Friends of St Andrew’s – In response to Andrew Crow’s enquiry, Tom Bagge reported that there had been no new support since early April.  He went on to say that he planned to invite the planned giving team from Lincoln to review the present initiatives,

	
	

	
	

	8
	Date of Next Meeting

	
	The next PCC meeting is to be held at Hall Farm at 7pm on 22nd November 2007

	
	

	The meeting closed with a prayer at 8.10 pm
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