Parochial Church Council of St Andrew’s Church, Irnham
Churchwarden/Treasurer’s Report for PCC Meeting 

to be held on Wednesday 15th March 2006

at the Church at 7pm  

	
	

	1
	Finances

	
	1.1
	Statement of Funds as at 3rd March 2006:
	£
	£
	

	
	
	
	
	
	

	
	
	Barclays Bank as at 28.02.06
	
	
	

	
	
	         St Andrew’s Church
	519.23
	
	

	
	
	              CP3
	(223.85)
	
	

	
	
	
CP4
	(10.00)
	
	

	
	
	
CP5
	(66.55)
	218.83
	

	
	
	

	
	
	

	
	
	         St Andrew’s Fabric Fund
	4,982.59
	
	

	
	
	
FP3
	(226.00)
	4,756.59
	

	
	
	
	
	4,975.42
	

	
	
	CBoF Fabric Fund 
	
	
	

	
	
	          Deposit as at 28.02.06
	
	37,561.24
	

	
	
	
	
	42,536.66
	

	
	
	
	
	
	

	
	
	Listed Places of Worship Grant Scheme -estimated
	
	0.00
	

	
	
	
	
	42,536.66
	

	
	
	

	
	1.2
	A payment on account of £950 has been made in respect of the Parish Share for 2006 for which notice has yet to be received. 

	
	
	

	
	
	

	2 
	Insurances

	
	The sums insured have been increased as follows – last year’s figures are shown in brackets: first loss on building £375,000 (£350,000), contents £50,000 (£40,000), silver £5,000.  The renewal premium of £784.59 (£732.85) has been paid.

	
	
	


	3
	Maintenance Contracts etc

	
	
	Equipment

Last Done

Next Due

Comments

Boilers

April 2005

April 2006

Annual Contract with Dunphys

Electricity

April 2004

April 2009

Lightning Conductor

August 2004

August 2006

Fire Extinguishers

May 2005

May 2006

Organ

October 2005

Bells

November2005

November 2006

Annual Contract with John Taylors

Gutters, Downpipes & Gullies

November 2005

****************

Quinquennial Survey

January 2005

January 2010

Health & Safety

March 2002

March 2006

Tree Survey

August 2004

August 2006

Child Protection

November 2001

March 2006



	
	


	4
	Repairs and Maintenance

	
	4.1
	The faulty light unit on the south side of the Nave and the dimmer switch have been replaced by Anthony Smith under warranty.

	
	
	

	
	4.2
	“Step” between Bell Tower and Nave – Richard Adkin has completed the repair (cost: £250).

	
	
	

	
	4.3
	At the beginning of January the middle boiler cut out and it plus the boiler closest to the Tower cut out again at the beginning of February.  The “repair” works were dealt with under the warranty that is valid until March 2007.  

	
	
	

	
	4.4
	Leaf Sweeping – a vote of thanks is proposed to Charles Leggatt and his helpers, David Watson and Rob Bonney James. Charles is concerned about the scale of the task and hopes for more help this autumn.

	
	
	

	5
	The Fabric Appeal

	
	5.1      


	As at 3rd March 2006 the Appeal had raised:

	
	
	Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total

£

£

£

£

£

£

£

Parishioners

2,225.00

3,050.84

1,046.00

2,730.68

403.68

0.00

9,456.20

Non-Parishioners

880.00

2,382.29

1,664.00

370.50

0.00

0.00

5,296.79

Charities

32,887.25

9,303.78

62,880.00

17,250.00

3,070.00

500.00

125,891.03

English Heritage

0.00

0.00

28,829.00

21,688.00

7,453.00

0.00

57,970.00

LB Grant Scheme

0.00

0.00

9,029.83

0.00

4,238.12

0.00

13,267.95

35,992.25

14,736.91

103,448.83

42,039.18

15,164.80

500.00

211,881.97



	
	
	

	
	
	

	6
	Restoration and Conservation

	
	6.1
	Faculty Approvals




	
	
	Dated
	Description
	Time Limit

	
	
	9th November 2004
	A memorial stone for Lady McAlpine
	9 months

	
	
	28th April 2005
	The restoration of the East Window to replace poor quality        glass
	4 months

	
	
	22nd September 2005
	New oak outer porch door with glazed surround
	18 months

	
	
	2nd November 2005
	Installation of a mains water supply to a standpipe in churchyard and to a sink in the church 
	9 months

	
	
	5th January 2006
	The conservation and restoration of the Benedict Conquest Memorial
	12 months

	
	
	

	
	6.2
	Financial Statement – copy attached

	
	
	

	
	6.3
	Conquest Monument – Skillington Workshop’s report has been submitted to the DAC.  The estimates are £3,930 plus VAT if the monument does not requires dismantling and £9,290 plus VAT if it does require dismantling.  Charles Leggatt will report on his recent correspondence with the Council for the Care of Churches concerning grant aid.

	
	
	

	
	6.4
	Outer Door to Porch –

	
	
	

	
	6.5
	Water Supply – Sir Simon has generously agreed to put in-hand the work at cost price.

	
	
	

	
	6.6
	Paths in Churchyard – Sir Simon has generously agreed to put in-hand the work at cost price.  In accordance with the Disability Discrimination Act, we will lay a surface – on the path to the Porch – more appropriate to wheelchair visitors.

	
	
	

	
	6.7
	Bell Tower – Ian Dawson is making the arrangements for moving the ladder and hatch in the Bell Chamber.

	
	
	

	
	6.8
	Doors – Ian Dawson has got in-hand the restoration of the Chancel and Nave Doors on the south side of the Church.

	
	
	

	
	6.9
	Pew Raft on north side of Nave – Graham Cook presented his report in January.  He provided estimates of £20,000 plus VAT for reforming the platform in wood with sleeper walls, joists and boards and £30,000 plus VAT for replacing the seating area with flush stone paving and altering the pews so that they are free standing.  It seems unlikely that the VAT could be reclaimed, so we could be looking at up to £5,000 on top of the estimates.  The PCC do not have this money at the moment.  In the light of the works agreed at the last meeting and now in-hand – together with Ian Dawson’s kindness in having made his final temporary repairs t the raft, the Churchwardens propose that this issue be the first brought forward to the PCC when the current projects are finished and paid for.

	
	
	

	
	
	

	7
	Applications for Faculties

	
	7.1
	Reserved Grave Space for Mr and Mrs Cook (nee Peasgood of Irnham)

	
	
	The Faculty application has been submitted.

	
	
	

	8
	Fund Raising

	
	
	

	
	8.1
	The Fete – 16th July 2006

	
	
	The first planning meeting was held on 18th January and the second is to be held in the Church at 7pm on Wednesday 3rd May.

	
	
	

	
	8.2
	LOCT Bicycle Ride – 9th September 2006

	
	
	

	
	8.3
	Harvest Lunch – September 2006

	
	
	

	
	8.4
	Other Functions?

	

	
	
	

	9
	Dates for Diary

	
	


	
	9.1
	Date
	Time
	Venue
	Event
	Agreed
	
	

	
	
	15 March 06
	7pm
	Church
	AGM & PCC meeting
	Yes
	
	

	
	
	
	
	Church
	Annual Striking Competition
	
	
	

	
	
	03 May 06
	7pm
	Church
	Fete planning meeting
	Yes
	
	

	
	
	07-09 July 06
	
	Griffin Inn
	Beer Festival
	Yes
	
	

	
	
	14 July 06
	
	Church
	Lincs Old Churches Trust AGM
	Yes
	
	

	
	
	15 July 06
	10am
	Field
	Setting up Fete
	Yes
	
	

	
	
	16 July 06
	2.30pm
	Field
	Fete
	Yes
	
	

	
	
	Aug 06
	7pm
	Church
	PCC
	
	
	

	
	
	09 Sept 06
	10am to 6pm
	
	LOCT Bicycle Ride
	Yes
	
	

	
	
	Sept 06
	12.30am
	Manor House
	BBQ
	
	
	

	
	
	Nov 06
	7pm
	The Hall
	PCC
	
	
	

	
	
	
	
	
	
	
	
	


	
	9.2
	Service of Dedication for New Outer Porch Door – to be arranged.

	
	
	

	
	
	


	10
	Miscellaneous

	
	
	

	
	10.1
	Theft of Carpet 

	
	
	Just after Christmas the disappearance of the runner from the North Aisle was noted.  Lincolnshire Police reports indicate that there have been around 40 thefts from churches in the past three months. 

	
	
	

	
	10.2
	Audio-Visual Programme for Lincoln Museum 

	
	
	In September 2004 the PCC gave consent for Centre Screen Productions to use the Church – owing to its connections with the Luttrell Psalter - for part of their production for the Lincoln Museum about the archaeological heritage of Lincolnshire.  The consent was conditional on the Company providing a free copy of the production for St Andrew’s Church records.  We are now chasing the Director, Dave Postlethwaite, for our copy.

	
	
	

	
	10.3
	Altar Cloth 

A new cloth has been purchased.


Tom Bagge

Churchwarden and Treasurer

Hall Farm,Irnham,Grantham, Lincolnshire NG33 4JD

Office: Tel 01476 565886; Fax 01476 567291; Email:tom.bagge@struttandparker.co.uk

Home: Tel 01476 550568; Email:  Tom_Bagge@lineone.net   

	Distribution to PCC Members for 2005
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